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Executive Summary
This review consolidates findings from the most recent audit of the Aegis 

Loyalty Protocol (ALP) deployments. The program’s stated purpose is absolute 

behavioral compliance through cortical implant stimulation.

While the majority of deployments conform to intended outcomes, notable 

exceptions have occurred. These deviations include:

• Subjects exhibiting unstable obedience loops.

• Cognitive fragmentation resulting in collateral damage.

• Cases of full rejection, leading to uncontrollable violence or 

neurological collapse.

This document catalogs exceptions for internal mitigation and records 

approved containment responses.

Exception Classifications
Type A – Over-Compliance

• Subjects remain locked in indefinite execution of last command.

• Consequence: physical exhaustion, cardiac failure, or system burnout.

• Containment: silent removal, official cause listed as “implant 

degradation.”

Type B – Cognitive Fracture

• Splintered personality states emerging under prolonged stimulation.

• Manifestations: uncontrolled screaming, hostility to Zentaka assets, 

incoherent speech.

• Containment: immediate disposal recommended within 48 hours of 

detection.

Type C – Loyalty Inversion

• In rare cases (0.3%), subjects exhibit hostility towards Zentaka 

operatives instead of obedience.

• Notable Incident: Subject 411-A terminated four security staff before 

lockout engaged.

• Containment: directive issued to enhance kill-switch latency (target ≤ 

2.5 sec).



Type D – Neurological Rejection

• Complete incompatibility with implant interface, leading to seizures and 

rapid decline.

• Subjects deemed unusable within 72 hours.

• Containment: classified as “voluntary withdrawal” for legal cover.

Audit Findings
• Success Rate: 92.7% (within tolerance).

• Casualty Rate: 7.3% (acceptable, no external disclosure).

• Incident Reports: 44 confirmed across Q4, with redacted documentation

retained in internal case files.

• Legal Exposure: negligible, provided compliance teams continue altering 

official medical and employment records.

Recommendations
1. Maintain ongoing trials despite exceptions; loyalty output outweighs 

subject survivability.

2. Expand use of pre-emptive redaction protocols to conceal anomalies in 

compliance logs.

3. Continue narrative attribution of failures to “unauthorized modifications” 

or “subject non-compliance.”

Directive
The Board authorizes continuation of the Aegis Loyalty Protocol with full 

knowledge of noted exceptions. Deviations are not to be disclosed beyond 

Compliance and Directorate level. The emphasis remains on operational 

outcomes, not subject preservation.
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